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We are Skowhegan, Maine...

Our name 1s a Native American term for “a Place to Watch”
as the Abenaki beckoned their people to come here for its
abundant fish and wildlife.

We are tied to our Iand- we have always been a center of
agriculture where people have gathered each year for nearly
two centuries at the nation’s oldest State Fair. Today, we look |
to the land in mnovative ways. Whether it 1s a\vald-\\‘unnng
ice cream made from Mame’s own milk or a remvented
gristmill, our hustory of agriculture 1s not mere legacy, but a

way to chart our future.

We are tied to our river- the Great Kennebec. It was the
lifeline of our early mndustry and the source of power that
made us one of the first electrified communities in America.
Our industries continue to thrve, proudly making shoes and
paper that travel the world. Today we turn to this great river
with a bold vision to once again make the Kennebec a cen-
ter of commerce and a place of prde for our citizens.

We are tied to our community- never content to rest; we
are an industrious people in an authentic place where hard
work reaps rewards. We elected the first female senator in
the nation who stood up for common sense in a time of
harsh rhetoric. We continue to strave to make this place,
Skowhegan, Maine...a place to watch.
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Downtown Plan Development Committee
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Lew Ouilette, Town and Country Real Estate
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Karen HartAVP Skowhegan Savings Bank
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Michael Hunt, C&®wner, Bankery & Skowhegan Fleuriste
Chuck Carpenter, Miles Carpenter Insurance

Doreen Poulin, Key Appliance
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Mary Turbyne, MSAD 54 School Board

Patricia Horine, Mster Gardener & History House
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Steve Dionne, Dionne Construction

Steve Govoni, President, Main Street Skowhegan, Member Skowhegan Planning Board

Town of Skowhega& Support Organizations

Skowhegan Board of Selectman

JohnDoucette, Skowhegan Town Manager

Denise LeBlanc, Director, Skowhegan Parks and Recreation

Jeff McCabe, Skowhegan Planning Board Chairman, Maine State Rep District 85
Chris Perkins, Presidef@kowhegan Economic Development Corporation

Jeff M. McCabeSkowhegan Planning Board

Jennifer E. Olsen, Executive DirecMain Street Skowhegan

Jim BateyExecutive DirectoSomerset Economic Development Corporation

The Town of Skowhegan, Main Street Skowhdg@ard of Directors andommittee members, town departmentical
business owners, and citizens of Skowhegan.
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Statement of Consistency with Skowhegan Comprehensive Plan 2010 Update

This plan has been developed in accordance with the goals and recommendations of the Skowhgyah&wmive
tfly wnmn | LIRIFIGS 6GKS a/ 2YLINBKSYaA@dS ttrty wHanmnéo |
with the Maine Growth Management Act 38 M.R.S.A. 84312 et seq.

The vision, goals, and recommendations of the ComprehensivePnrelating to the downtown are:

1 The town wishes to preserve and enhance the economic vitality of its downtown are as the hub of Somers
County.Skowhegan Comprehensive Plan 2010 Update Volume 1, Summary and Recommendations, page

T {12¢KS3I y OhealtiSidtRd/ @ tNeAvi@lity of its downtown. The historical commercial center also
includes New Balance mill buildings and most of the government and service buildings. A lot of money an
effort have been invested in revitalizing downtown, includisgablishment of a Main Street Community.
Skowhegan Comprehensive Plan 2010 Update Volume 1, Summary and Recommendations, page 11, 12

1 Continue to support investments in public infrastructure to generate economic development, including job
training and bginess assistanc8kowhegan Comprehensive Plan 2010 Update Volume 1, Summary and
Recommendations, page 12

LILJI

[®N

1 Improve the vitality and attractiveness in the downtown area, through infrastructure development, businesses
support, marketing, beatification, armther strategies.Skowhegan Comprehensive Plan 2010 Update Volume 1,

Summary and Recommendations, page 12

14

1 Continue active downtown revitalization efforts, coordinating with the Chamber of Commerce and Main Street

Skowhegan. Immediate objectives shoukdtb fill upper story vacancies through improved handicapped

access, attracting historic rehabilitation, improving the mix of downtown business, and building on the range of

events and attractions to the downtowrSkowhegan Comprehensive Plan 2010 Updatame 1, Summary and
Recommendations, page 12, 13

1 Work with Main Street to develop a downtown marketing plan, including a theme, promote materials, and

signage.Skowhegan Comprehensive Plan 2010 Update Volume 1, Summary and Recommendations, page 13

1 Parking lots are part of the transportation system. The Town regulates commercial lots so as to provide
sufficient parking, and manages several municipal parking lots. The majority of municipal parking lots are
downtown area, where densities precle individual orsite parking. Parking in the downtown tends to be
under-utilized; this could be due to the lack of downtown attractions, or the unattractiveness of the lots
themselves.Skowhegan Comprehensive Plan 2010 Update Volume 1, Summary anarfeedations, page 25

1 The transportation system consists of more than highways and roads. The town has an extensive sidewal

k anc

trail system, but no public transportation options. A new plan will connect many of the sidewalks, walking trails,

and bicya? trails. Public transportation is viewed as a need, both as an alternative mode of transportation
to alleviate downtown congestion, but a bus system is probably not viable at currant development densities
Skowhegan Comprehensive Plan 2010 Updatenwsll, Summary and Recommendations, page 26
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1 Because of the demographic trends toward ageing and smaller households, and economic trends such as|high
gas process, the urban area of Skowhegan may soon regain its popularity for housing. This trend would benefi
the town by allowing more efficient esof public services, such as fire protection, school bussing, sewer, and
water. We should anticipate this trend and provide forSkowhegan Comprehensive Plan 2010 Update Volume
1, Summary and Recommendations, page 28

1 Despite a decline in commoditiethe overall number of farms and contribution to the economy is growing. This
results from a shift to a new pattern of farming. The new pattern relies on more intensive use of land, valu
added production, and local markets more so than prime soilscantmodity markets. For example, the
prospective development of a grist mill promises an alternative market for farm products. The new pattern
relies more heavily on local policies and community supp8kiowhegan Comprehensive Plan 2010 Update
Volume 1Summary and Recommendations, page 35

[}

1 Encourage small scale agriculture and forestry operations, such as road side stands, sugarhouses, improvemel
G2 {126KS3IFyQa Cl -mMSwiEut-golir didvnSperatioffsRand.itic@iorate vakszided
processing as an economic cluster in local and regional development @&osvhegan Comprehensive Plan
2010 Update Volume 1, Summary and Recommendations, page 36
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Executive Summary

Downtown Skowhegan is a unique avilrant downtown centegstablished aa Main Street Communitin
2005. The downtown ihe commercial and community center of the town, serges ashe focal point for the
townd and regiods revitalization.

Through thoughtful and integrated plannigfpo wh e g a n 6 s wil funthar tsavema create jobs, facilitate
adapive reuse of buildings, provider an inceased tax base, fosiawvestnent in the community, and seras
a social, heritage, and cultll center for itxitizens Its geography as a gateway communmitythe rest of the
state, via Routes 201, and 150, and itservice role as the county s@aake ita key service red commercial

center,leavingno doubt thatS k o w h e thravingédewntown is a integral part ot he r egi onp

future. Throughthe development othe sustainableevitalization strategiedescribed hereve hope to create g
viable, livable, and equitable downtown with social and cultural vibrancy, environmental integrity,
economic prosperity.

As with older downtown districts, $kwhegan has unique attributes, both attractive and challengirds
document hopes to identify the potential of the downtown and igegoguidance for revitalization;
incrementally, progressively, and witho mmuni ty i nvol ve me RourPoinu® apprapach,N
building on proven economic revitalization strategies and supportive infrasguetod making public
improvementghat are necessary to create healthy, diverse, sustainable downtown development and a
economy.

The Skowhegan DowownRe vi t al i zat i oDno wnltaonwn2 OP1 1la n(ot hoer fit h e
with the goals of, ah in concurrence withthe goals, objectives, and recommendations of the Skowhg
Comprehensive Plan 2010 update, with a finding of sbeiscy withM.R.S.A 3GA §84312by the Maine State
Planning Office on April 1, 2010, and approved by the town voters.

During the Downtown Plais developmenit was agreed th& k o w h e daa woald be pniqueas it will not
only focuson physical improvements such sidewsks, benches, and landscapimigh those infrastructure and
public improvementsput alsoaddress one of the major chaldges to downtown revitalization: integratin
economic recovery and viabilitthrough inclusion of economic revitalization ségies

The Economic Ratalization Strategies of this plan include descriptionirafentives for newand existing
downtown businesg;ommunityvisioning, branding and marketingf the downtownupper story professional
and reglential developmentadwcacy for downtown business and projects at the local, countg, stad
federal government leveland identifying and facilitating funding and grant opportunities for downtoy
business incubation.

The identifiedInfrastructure andPublic Improvement Pojectsin this Planreflect ongoirg private and public
investmenbf close to $1,000,000 in 2010his indudes the adaptive reuse and extensive private investme!
the formerSomersetCounty Jail,wheredevelopment of a food hub for community suppadrégriculture, a

Grist Mill for artisan grains, and Farmers Markstcurrently underwaythe development of the Downtowr
riverfront with walkable pedestrian friendly ilsg sidewalks, and greenscapegh connections to the towins
new ADA trail systemthe development of a white water par&w in the modeling stagethe recent facade
improvements of existing downtown buildingad the additionand expansiomf nicheretailers and service
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provides in the downtown and histordistrict, such as The BankgrSkowhegan Fleuriste, and River Roa
Artisans Gallery.Thisgans vi si on and goal i s t oGoege to the Grist Mib h
making a socially and econonaity vibrant community and cultural space called Downtown Skowhegan.

During the planning proceskey infrastructure and publieriprovemenprojectsemergedhat will be the
catalystfor continuedrevitalization:

1 Greenspace, Walkway, and Municipal Lot Improvements, inclu@mmgmercial, High, Court, and
Water Streets-osteringsupport, development, and investment in Community Agriculture, Regiona
Food Hub, AdaptiviRe-use at the Grist Mill Complex, Farmers Mark&hamber of Commerce,
Renovatedheat er , addi n gwafl pkoacbkl eet Gdnyeatw tiike SBaist dviid i

1 Waterfront Gorgenfrastructure and ImprovementSupporting connection to the Trail System,

Waterfront and River Access and Greenspace;®River Project, White Water Park development,
Recreation

1 Madison/CommerciaCluster:Supporting Traffic and Ped&ian Safety, Greenspaddistoric
Preservation, Downtown Visual Impact

1 Communityand Public AmenitiedDeveloping Cultural and Heritage Assets, connecting to the
Downtown Greenspace and Walkways, Public Art Display@awntownbuildings Skowhegan Free

Public Library,andunique resources such as the Margaret Chase Smith Library and Skowhegan
History House.
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Introduction

Since 1995, Skowhegan has had downtown revitalization on its agenda. Initial plans sought the establishment of &
nationally-certified Main Street program, rehabilitation of the lighting and sidewalks, reconnecting downtown to the
municipal parking lot on one side and the Kennebec River and riverside walking trails on the other. Enhancement;
pedestrian experience in and through dowmto, and upper floor ADA accessibility for the Flatiron through the
Renaissance building construction in 2007 are some of the more recent visible improvements in downtown Skowh
Sewer and water improvements have also occurred, historic preservatiobegam to be addressed, and design of
greenspace and streetscape projects for overall health and vibrancy of our town center are now emerging. Throug
all of this, national trends of changes to the traditional retail model, municipal and other sergigeaacessible by
computer, and challenges of twgarent working families have changed the way we interact with our downtowns.
Thoughtful, sustainable clusters of development are the most prudent use of town spaces overall, and our downtg
deliver this.

ly WIFydzZ NBE 2F wanmmI YSYOSNR 2F alAy {(iUNBSIiQa 902yz2Y
GAGK GKS ¢2gy 2F {1 26KS3IFyQa | AIKgle&x YR 902y2YAO
all of the past reports and recamendations, list accomplishments to date, and discuss key areas of concern for the
newest and most relevant Downtown Revitalization Plan.

In addition,Economic Revitalization Strategiés attract new investment need to be in place. Specifically:

91 Developnent of Incentives for New and Existing Businesses

Visioning and Branding

Downtown Marketing: Putting Skowhegan on the Map

Upper Story Professional and Residential Development

Advocacy for downtown businesses and projects at the local, county, state aachFgdvernment levels
Development of grant and funding opportunities for business incubation

alAy {UGNBSG {126KS3lIyQa NRBfS Ay Tl OAf Apdint ApprgagdhoO 2
for downtown revitalization

=A =4 =4 =4 =4 =4

As we move forward, sevdr@apital Investment Projectior Infrastructure and Public Improvementsave been
identified as cornerstones to attract new investment, improve the district overall, support the creative economy, an
provide a base for downtown revitalization. They are:

1 Riverfront Renaissance

f adzy AOALIf tFNJAY3a [20Qa tSRSAUNRIY [/ 2yySOiG2N
1 MadisonCommercial Cluster

9 Historic and Cultural Assets

2SS K2LS GKIFIG GKAa R20dzySyid gAfft LINPOARS | O2YLINBKS
nextlOyears.® S N& y20Ay3 GKIG a ¢S YSSG {12¢6KS3IlyQa OKHI
the court system and health and human service needs, we create a Downtown that is economically viable, has
social/cultural vibrancy, pursues environmeniatiegrity, and incorporates socially equitable initiatives.
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STUDY AREA

The Study Area for this Downtown Revitalization Plan, as depicted below, is bounded on the south by the Kenneb
River, the north by High Street, the west by Dodge Court, and thebgdsotre Dame de Lourdes Hall on Water Street
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