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Statement of Consistency with Skowhegan Comprehensive Plan 2010 Update 

This plan has been developed in accordance with the goals and recommendations of the Skowhegan Comprehensive 
tƭŀƴ нлмл ¦ǇŘŀǘŜ όǘƘŜ ά/ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ нлмлέύ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ ǘƻǿƴ ŀƴŘ ŦƻǳƴŘ ǘƻ ōŜ ŎƻƴǎƛǎǘŜƴǘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ 
with the Maine Growth Management Act 30 -A M.R.S.A. §4312 et seq.   

 

The vision, goals, and recommendations of the Comprehensive Plan 2101 relating to the downtown are: 

¶ The town wishes to preserve and enhance the economic vitality of its downtown are as the hub of Somerset 
County. Skowhegan Comprehensive Plan 2010 Update Volume 1, Summary and Recommendations, page 3 

 

¶ {ƪƻǿƘŜƎŀƴΩǎ ŜŎƻƴƻƳƛŎ health is tied to the vitality of its downtown.  The historical commercial center also 
includes New Balance mill buildings and most of the government and service buildings.  A lot of money and 
effort have been invested in revitalizing downtown, including establishment of a Main Street Community.  
Skowhegan Comprehensive Plan 2010 Update Volume 1, Summary and Recommendations, page 11, 12 

 

¶ Continue to support investments in public infrastructure to generate economic development, including job 
training and business assistance. Skowhegan Comprehensive Plan 2010 Update Volume 1, Summary and 
Recommendations, page 12 

 

¶ Improve the vitality and attractiveness in the downtown area, through infrastructure development, businesses 
support, marketing, beatification, and other strategies.  Skowhegan Comprehensive Plan 2010 Update Volume 1, 
Summary and Recommendations, page 12 

 

¶ Continue active downtown revitalization efforts, coordinating with the Chamber of Commerce and Main Street 
Skowhegan.  Immediate objectives should be to fill upper story vacancies through improved handicapped 
access, attracting historic rehabilitation, improving the mix of downtown business, and building on the range of 
events and attractions to the downtown.  Skowhegan Comprehensive Plan 2010 Update Volume 1, Summary and 
Recommendations, page 12, 13 

 

¶ Work with Main Street to develop a downtown marketing plan, including a theme, promote materials, and 
signage.  Skowhegan Comprehensive Plan 2010 Update Volume 1, Summary and Recommendations, page 13 

 

¶ Parking lots are part of the transportation system.  The Town regulates commercial lots so as to provide 
sufficient parking, and manages several municipal parking lots.  The majority of municipal parking lots are in the 
downtown area, where densities preclude individual on-site parking.  Parking in the downtown tends to be 
under-utilized; this could be due to the lack of downtown attractions, or the unattractiveness of the lots 
themselves.  Skowhegan Comprehensive Plan 2010 Update Volume 1, Summary and Recommendations, page 25 

 

¶ The transportation system consists of more than highways and roads.  The town has an extensive sidewalk and 
trail system, but no public transportation options.  A new plan will connect many of the sidewalks, walking trails, 
and bicycle trails.  Public transportation is viewed as a need, both as an alternative mode of transportation and 
to alleviate downtown congestion, but a bus system is probably not viable at currant development densities. 
Skowhegan Comprehensive Plan 2010 Update Volume 1, Summary and Recommendations, page 26 

 



 
Downtown Revitalization Work Plan for Skowhegan, Maine June 2011 

 

6 

 

¶ Because of the demographic trends toward ageing and smaller households, and economic trends such as higher 
gas process, the urban area of Skowhegan may soon regain its popularity for housing.  This trend would benefit 
the town by allowing more efficient use of public services, such as fire protection, school bussing, sewer, and 
water.  We should anticipate this trend and provide for it.  Skowhegan Comprehensive Plan 2010 Update Volume 
1, Summary and Recommendations, page 28 

 

¶ Despite a decline in commodities, the overall number of farms and contribution to the economy is growing.  This 
results from a shift to a new pattern of farming.  The new pattern relies on more intensive use of land, value 
added production, and local markets more so than prime soils and commodity markets.  For example, the 
prospective development of a grist mill promises an alternative market for farm products.  The new pattern 
relies more heavily on local policies and community support.  Skowhegan Comprehensive Plan 2010 Update 
Volume 1, Summary and Recommendations, page 35 

 

¶ Encourage small scale agriculture and forestry operations, such as road side stands, sugarhouses, improvements 
ǘƻ {ƪƻǿƘŜƎŀƴΩǎ CŀǊƳŜǊǎ aŀǊƪŜǘ ŀƴŘ ǇƛŎƪ-your-own/cut-your -own operations, and incorporate value-added 
processing as an economic cluster in local and regional development plans.  Skowhegan Comprehensive Plan 
2010 Update Volume 1, Summary and Recommendations, page 36 
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Executive Summary 

 

Downtown Skowhegan is a unique and vibrant downtown center, established as a Main Street Community in 

2005.  The downtown is the commercial and community center of the town, and serves as the focal point for the 

townôs and regionôs revitalization.  

 

Through thoughtful and integrated planning, Skowheganôs Downtown will further serve to create jobs, facilitate 

adaptive reuse of buildings, provide for an increased tax base, foster investment in the community, and serve as 

a social, heritage, and cultural center for its citizens. Its geography as a gateway community to the rest of the 

state, via Routes 2, 201, and 150, and its service role as the county seat make it a key service and commercial 

center, leaving no doubt that Skowheganôs thriving downtown is an integral part of the regionôs economic 

future. Through the development of the sustainable revitalization strategies described here, we hope to create a 

viable, livable, and equitable downtown with social and cultural vibrancy, environmental integrity, and 

economic prosperity.  

 

As with older downtown districts, Skowhegan has unique attributes, both attractive and challenging.  This 

document hopes to identify the potential of the downtown and provide guidance for revitalization; 

incrementally, progressively, and with community involvement, using Main Streetôs Four-Point ® approach, 

building on proven economic revitalization strategies and supportive infrastructure, and making public 

improvements that are necessary to create healthy, diverse, sustainable downtown development and a creative 

economy. 

 

The Skowhegan Downtown Revitalization Plan 2011 (the ñDowntown Planò or the ñPlanò) has been developed 

with the goals of, and in concurrence with, the goals, objectives, and recommendations of the Skowhegan 

Comprehensive Plan 2010 update, with a finding of consistency with M.R.S.A 30-A §4312 by the Maine State 

Planning Office on April 1, 2010, and approved by the town voters. 

 

During the Downtown Planôs development, it was agreed that Skowheganôs plan would be unique, as it will not 

only focus on physical improvements such as sidewalks, benches, and landscaping with those infrastructure and 

public improvements, but also address one of the major challenges to downtown revitalization: integrating 

economic recovery and viability, through inclusion of economic revitalization strategies.   

 

The Economic Revitalization Strategies of this plan include description of incentives for new and existing 

downtown business; community visioning, branding, and marketing of the downtown; upper story professional 

and residential development; advocacy for downtown business and projects at the local, county, state, and 

federal government level; and identifying and facilitating funding and grant opportunities for downtown 

business incubation. 

 

The identified Infrastructure and Public Improvement Projects in this Plan reflect ongoing private and public 

investment of close to $1,000,000 in 2010.  This includes the adaptive reuse and extensive private investment in 

the former Somerset County Jail, where development of a food hub for community supported agriculture, a 

Grist Mill for artisan grains, and Farmers Market is currently underway; the development of the Downtown 

riverfront with walkable pedestrian friendly trails, sidewalks, and greenscapes with connections to the townôs 

new ADA trail system; the development of a white water park now in the modeling stage, the recent façade 

improvements of existing downtown buildings, and the addition and expansion of niche retailers and service 



 
Downtown Revitalization Work Plan for Skowhegan, Maine June 2011 

 

8 

 

providers in the downtown and historic district, such as The Bankery, Skowhegan Fleuriste, and River Roads 

Artisans Gallery.  This planôs vision and goal is to connect the downtown from the ñGorge to the Grist Millò 

making a socially and economically vibrant community and cultural space called Downtown Skowhegan. 

 

During the planning process, key infrastructure and public improvement projects emerged that will be the 

catalyst for continued revitalization: 

 

¶ Greenspace, Walkway, and Municipal Lot Improvements, including Commercial, High, Court, and 

Water Streets: Fostering support, development, and investment in Community Agriculture, Regional 

Food Hub, Adaptive Re-use at the Grist Mill Complex, Farmers Market, Chamber of Commerce, 

Renovated Theater, adding ñpocket parksò, walkable from the ñGorge to the Grist Millò 

 

¶ Waterfront Gorge Infrastructure and Improvements: Supporting connection to the Trail System, 

Waterfront and River Access and Greenspace, Run-of-River Project, White Water Park development, 

Recreation 

 

¶ Madison/Commercial Cluster: Supporting Traffic and Pedestrian Safety, Greenspace, Historic 

Preservation, Downtown Visual Impact 

 

¶ Community and Public Amenities: Developing Cultural and Heritage Assets, connecting to the 

Downtown Greenspace and Walkways, Public Art Displays in Downtown buildings, Skowhegan Free 

Public Library, and unique resources such as the Margaret Chase Smith Library and Skowhegan 

History House. 
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Introduction 

Since 1995, Skowhegan has had downtown revitalization on its agenda. Initial plans sought the establishment of a 
nationally-certified Main Street program, rehabilitation of the lighting and sidewalks, reconnecting downtown to the 
municipal parking lot on one side and the Kennebec River and riverside walking trails on the other. Enhancements to 
pedestrian experience in and through downtown, and upper floor ADA accessibility for the Flatiron through the 
Renaissance building construction in 2007 are some of the more recent visible improvements in downtown Skowhegan. 
Sewer and water improvements have also occurred, historic preservation has begun to be addressed, and design of 
greenspace and streetscape projects for overall health and vibrancy of our town center are now emerging. Throughout 
all of this, national trends of changes to the traditional retail model, municipal and other services now accessible by 
computer, and challenges of two-parent working families have changed the way we interact with our downtowns. 
Thoughtful, sustainable clusters of development are the most prudent use of town spaces overall, and our downtowns 
deliver this. 

Iƴ WŀƴǳŀǊȅ ƻŦ нлммΣ ƳŜƳōŜǊǎ ƻŦ aŀƛƴ {ǘǊŜŜǘΩǎ 9ŎƻƴƻƳƛŎ wŜǎǘǊǳŎǘǳǊƛƴƎ ŀƴŘ 5ŜǎƛƎƴ /ƻƳƳƛǘǘŜŜǎΣ ǿƻǊƪƛƴƎ ƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ 
ǿƛǘƘ ǘƘŜ ¢ƻǿƴ ƻŦ {ƪƻǿƘŜƎŀƴΩǎ IƛƎƘǿŀȅΣ ŀƴŘ 9ŎƻƴƻƳƛŎ ŀƴŘ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘǎ ǎƻǳƎƘǘ ǘƻ ƛƴǾŜƴǘƻǊȅ 
all of the past reports and recommendations, list accomplishments to date, and discuss key areas of concern for the 
newest and most relevant Downtown Revitalization Plan. 

In addition, Economic Revitalization Strategies to attract new investment need to be in place. Specifically: 

¶ Development of Incentives for New and Existing Businesses 

¶ Visioning and Branding 

¶ Downtown Marketing: Putting Skowhegan on the Map 

¶ Upper Story Professional and Residential Development 

¶ Advocacy for downtown businesses and projects at the local, county, state and Federal government levels 

¶ Development of grant and funding opportunities for business incubation 

¶ aŀƛƴ {ǘǊŜŜǘ {ƪƻǿƘŜƎŀƴΩǎ ǊƻƭŜ ƛƴ ŦŀŎƛƭƛǘŀǘƛƴƎ ŎƻƳǇǊŜƘŜƴǎƛǾŜΣ ƛƴŎǊŜƳŜƴǘŀƭ ŎƘŀƴƎŜ ǳǎƛƴƎ ǘƘŜ п-point Approach© 
for downtown revitalization 

 
As we move forward, several Capital Investment Projects for Infrastructure and Public Improvements have been 
identified as cornerstones to attract new investment, improve the district overall, support the creative economy, and 
provide a base for downtown revitalization. They are: 

¶ Riverfront Renaissance 

¶ aǳƴƛŎƛǇŀƭ tŀǊƪƛƴƎ [ƻǘΩǎ tŜŘŜǎǘǊƛŀƴ /ƻƴƴŜŎǘƻǊ 

¶ Madison-Commercial Cluster 

¶ Historic and Cultural Assets 

 
²Ŝ ƘƻǇŜ ǘƘŀǘ ǘƘƛǎ ŘƻŎǳƳŜƴǘ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǊƻŀŘ ƳŀǇ ŦƻǊ 5ƻǿƴǘƻǿƴ {ƪƻǿƘŜƎŀƴΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŦƻǊ ǘƘŜ 
next 10 years. It ōŜŀǊǎ ƴƻǘƛƴƎ ǘƘŀǘ ŀǎ ǿŜ ƳŜŜǘ {ƪƻǿƘŜƎŀƴΩǎ ŎƘŀƭƭŜƴƎŜǎ ŀǎ /ƻǳƴǘȅ {ŜŀǘΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ǇƻǾŜǊǘȅΣ ŀŎŎŜǎǎ ǘƻ 
the court system and health and human service needs, we create a Downtown that is economically viable, has 
social/cultural vibrancy, pursues environmental integrity, and incorporates socially equitable initiatives. 
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STUDY AREA 

The Study Area for this Downtown Revitalization Plan, as depicted below, is bounded on the south by the Kennebec 
River, the north by High Street, the west by Dodge Court, and the east by Notre Dame de Lourdes Hall on Water Street. 

 

  


