Main Street Skowhegan Economic Restructuring Committee Work-plan 2010 - 2011    {revised 3/2010; 4/12/2010}         The Main Street mission is to preserve small town charm, promote economic revitalization, and historic preservation through                                           community building community. 
Goal 1:  Generate Downtown Real Estate Database                                                                                                                                        Objective 1:  Complete Building database
	Activity
	Tasks
	Responsibility
	Due Date
	Completion Date
	Budget

	Inventory all Skowhegan Downtown Buildings
	 Complete inventory given to S. Govoni
	 Katie
	1 / 21 /10
	1 / 21/10
	 n/a

	Establish database from completed Skowhegan downtown building inventory
	Create database per completed Skowhegan downtown building Inventory
	Steve
	June 30, 2010 
	In progress
	 n/a

	 
	 3/11/10 – Assistance with Creating Database offered 
	Kurt
	 In progress
	 In progress
	  n/a

	Prepare promotional information re: buildings available to businesses;  (also see Objective 2) 
	Supply information for Skowhegan downtown business recruitment  when/if inquiries warrant 
	Committee
	On going
	 On Going
	  n/a


Objective 2:  Support Existing Businesses and Organizations     2009 - 2010
	Activity
	Tasks
	Responsibility
	Due Date
	Completion Date
	Budget

	Collect all information pertinent to business recruitment .re: buildings; owners, codes, brochures and information re: Skowhegan
	1. Have packets available for Run of River Trade Show 
2. Host Realtor Open House Tour of available buildings during Run of River Trade Show
	Committee &  Real Estate
Info Team: K. Maynard & L. Ouilette
	April  2010
Date TBA (June 2010)
	On going 
	$250

	Invitational:  J. Richardson, Former Maine Commissioner DECD tour Skowhegan Downtown
	Conversation with former Commissioner encouraged as each downtown business is toured and owner introduced
	K. Ouilette
	12 /09
	12/21/09
	  n/a

	Invitational: Open house for DECD Project Rep. and Deputy Commissioner at Renaissance Building
	Attend meetings of other organizations if requested to explain efforts. (Selectmen / KVTC / SEDC).  Attended Skowhegan EDC Open House 
	ER Committee                        K. Ouilette, S. Govoni, M. Gaspar, K. Maynard 
	On going
 Mar. ‘10
	 
Mar. ‘10
	  n/a

	Activity
	Tasks
	Responsibility
	Due Date
	Completion Date
	Budget

	Produced informational program SEDC Director and ER Chair re: downtown improvement. Producer /Director of CATV Keeping Pace requested MSS Organization Chair attend as guest panelist.
	Conversation with J. Hewett, Skowhegan Dir. Econ Dev.
	K. Ouilette
	03 / 10 /10
	3 /10/10
	  n/a

	
	Steve Govoni, MSS Organization/Funding Chair presented info re: MSS Funding Campaign for 2010 … Feb. 8 and 22, 2010
	K. Ouilette, S. Govoni
	2/08/10&2/22/10
	 

2/08/10&2/22/10
	   n/a

	Producer / Director for CATV arrange for (26) 1-hour programs. This will be an informational program for MSS and feature appropriate guests and host
ER meeting re: Tourism
	Programs taping at Madison CATV studio last two Wed. each month. March 24, 2010 thru March 2011
	K. Ouilette
	3/24/10
	On going through March 2011
	  n/a

	
	President of Regional Tourism Council presents oversight of  Tourism outlook 
	Jim Batey, President KVTC
	2/11/10
	2/11/10
	  n/a

	  Distribution of market survey   results
	Place on website
	July 2010
	
	
	


Objective 3:  Attract New Businesses/Investors   2009 - 2010
	 Activity
	Tasks
	Responsibility
	Due Date
	Completion Date
	Budget

	Support Run of River project as a major economic restructuring effort attracting new businesses and tourism 

.
	1. Motion at Feb.  ’10 meeting to support the request for TIF FUNDING when/if requested from Skowhegan Board of Selectmen….Affirmative vote unanimous 

2. ER Committee will attend ROR Directors’ Meeting to show support for the project 

3. With the direction of Run of River Chair Greg Dore and S. Govoni, Organization/Funding Chr., ER Committee will coordinate efforts as needed.
	Committee, volunteers and         4-point Committees’ cooperation.  S. Govoni to bring to Board
	On going
	On going
	Presently need $60K for Modeling

	Unite / collaborate with other Skowhegan organizations in promoting all aspects of tourism that have been proven to enhance the economies of Central Maine Regions to include cultural, creative, environmental, recreational, sightseeing, and shopping.
	Speak at public engagements upon invite, hospitality activities; and involvement with local organizations that share the same efforts that will make Skowhegan “What it should be again”.
	 Committee & volunteers
	On going
	On going
	As needed


Objective 4:  Highlighting Completed Tasks of ER committee           2008 - 2010
	 Activity
	Tasks
	Responsibility
	Due Date
	Completion Date
	Budget

	Obtain, create and keep current market analysis for Skowhegan economic trade areas
	Update analysis and make results public
	 Committee & Volunteers
	On going updating
	On going
	  n/a

	Provide ongoing education opportunities for businesses
	Marketing and historic preservation classes have been held throughout ’09 & planned
	 Committee & Volunteers
	 On going
	 On going
	 As needed

	CATV Program (26) one-hour tapings of “Now You Know” premiere on March 24, 2010
	Host J.  Doucette, Skowhegan Town Manager leads informational discussion with guests re: the MSS mission
	 K. Ouilette
	Premiere 3/24/2010 
	ongoing
	   n/a

	ER members attended Downtown Boot Camp
	ER members attended Downtown Boot Camp
	MSS Executive Director.
	12/08
	Completed
	    n/a
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