
Main Street Skowhegan Promoting Committee Work Plan 2010-11
last updated April 2010

The Main Street Skowhegan mission is to preserve small town charm, promote economic revitalization and historic 
preservation through community building community.  The Promotion Committee’s purpose(s) are to: 
• PROMOTE the downtown as the center of commerce, culture and community life for residents and visitors alike.

Goal 1:  To plan and implement successful retail promotions (cooperative, cross retail, and/or niche).
Objective 1:  Recruit volunteers, organize and execute retail promotions which support spending money in the down
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positioning statement :
"The underlying goal of Main Street Skowhegan is to: encourage economic development in the heart of Skowhegan; reinvigorate our infrastructure and promote locally owned 
businesses;  identify opportunities for new business to fill market voids needed to improve service to the community.  Binding our public and private interests is a desire to 

accentuate local self reliance, personable service, and Skowhegan's unique assets."



Goal 2:  To plan and implement successful special events (community heritage, special holidays, social events).
Objective 1:  Recruit volunteers, organize and execute special events which highlight the downtown.
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positioning statement :
"The underlying goal of Main Street Skowhegan is to: encourage economic development in the heart of Skowhegan; reinvigorate our infrastructure and promote locally owned 
businesses;  identify opportunities for new business to fill market voids needed to improve service to the community.  Binding our public and private interests is a desire to 

accentuate local self reliance, personable service, and Skowhegan's unique assets."



Objective 2:  Provide support by linking with other organizations who execute special events that support the mission, and goals of MSS. 
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positioning statement :
"The underlying goal of Main Street Skowhegan is to: encourage economic development in the heart of Skowhegan; reinvigorate our infrastructure and promote locally owned 
businesses;  identify opportunities for new business to fill market voids needed to improve service to the community.  Binding our public and private interests is a desire to 

accentuate local self reliance, personable service, and Skowhegan's unique assets."



Goal 2:  To plan and implement successful image building campaigns.
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TOTAL PROMOTIONS BUDGET:  $4,400
(before considering proceeds from income generating events; pancake breakfast, pictures with Santa, etc.)

positioning statement :
"The underlying goal of Main Street Skowhegan is to: encourage economic development in the heart of Skowhegan; reinvigorate our infrastructure and promote locally owned 
businesses;  identify opportunities for new business to fill market voids needed to improve service to the community.  Binding our public and private interests is a desire to 

accentuate local self reliance, personable service, and Skowhegan's unique assets."


